
  

 
 

 
IF YOU’RE READING THIS IT’S NOT TOO LATE… 
 
Marc Boothe, Creative Director, B3 Media  
 
The controversy surrounding the ‘whiteness’ of this year’s Oscar nominations has once again 
thrown a spotlight on the lack of ethnic diversity at the heart of the mainstream media. 
Where does talent come from? What does it take for an outsider to break into the 
mainstream? Who controls which films get made, which stories get told? And who decides 
what ‘award-winning’, or even bestselling, looks like?  
 
Creative industries such as film, or even TV, are very much craft-based. It takes time to hone 
the right skills, working with themes, with finance, with a whole network around you. But if 
you’re coming from the outside, how do you break in to those networks?  
 
I’m the Creative Director of B3 Media, a creative arts network. We believe in the power of 
storytelling. We believe that everyone is a storyteller – and that stories matter, wherever 
they come from.  
 
Last year, Marlon James won the Booker Prize, the first Jamaican to have won such a major 
prize. That sends a powerful message that all stories matter. More importantly, it shows that 
stories from the margin can sell, win awards and make money.  
 
But still in 2016, most of the big mainstream ‘networks’ are largely white, straight and male.  
 
One of the main challenges that many artists and practitioners on the margins face is a lack 
of confidence. Time is also a factor. Where do you find the time – and specifically, the 
money and resources – to connect those dots? If you look at FKA Twigs the critically 
acclaimed musician, Steve McQueen the award-winning artist and film director, or Gugu 
Mbatha-Raw star of Belle, they all started somewhere. They all needed the time, space and 
confidence to hone their craft.  
 
In his book Outliers: The Story of Success Malcolm Gladwell talks about the ‘10,000 hour 
rule’: the idea that you need to spend at least 10,000 hours in order to achieve mastery of a 
field. That’s what we at B3 try to facilitate. People come to us with a vision, the kernel of an 
idea. That idea might still be unclear, messy and in some ways, incredibly fragile; we give 
them the encouragement, access to resources and space to find their voice, hone their craft 
and connect with the mainstream.  
 
We’ve done that over the years through some of the programmes we run – such as Talent 
Lab, that’s been supported by Creative Skillset for several years; Cineast, a programme we 
ran with the BBC Writers Room in support of emerging Southeast Asian writers and 
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directors; or the global short film project Commonwealth Writers, running in partnership 
with the Commonwealth Foundation, where we linked up with over 600 submissions from 
around the world and developed a virtual, as well as physical, lab to support 18 filmmakers 
and produce those projects. 
 
The model that we’ve developed over time connects mentoring, development, production, 
networking – and importantly, showcasing. Once you’ve made a project, short film or 
installation, it’s important for that work to be seen. So we’ve run showcasing events at 
BAFTA, and in a number of key exhibition and showcasing spaces around the world.  
An artist seeing their work in a recognised mainstream arena gives them that sense of 
validation and confidence they need to develop excellence.  
 
Our alumni are diverse, and many have gone on to achieve incredible things. There’s Jessica 
Ashman, the animator. She won the Scottish BAFTA Award for Best Short Film for her 
brilliant stop-animation short ‘Fixing Luka’, which she produced, with Anna Odell and 
DigiCult, while she was on our TalentLab scheme. Shortly after, she was accepted on to the 
Royal College of Art’s MA in Animation programme, one of the best in the world.  
 
There’s Selina Lim, the writer, who we supported as part of our ‘Cineast’ development 
programme produced for the BBC Writers Room. She wrote her first short film called 
‘Painkiller’ and went on to be nominated for a BAFTA for her second short film, ‘We are the 
Jones’. 
 
And In-Sook Chappell, an emerging playwright who took part in our Cineast development 
programme who went on to develop her first feature film with support from Film4 and B3 
Media. We are currently working with her on her first feature film. Not to mention Fyzal 
Boulifa who won Director’s Fortnight at Cannes with The Curse, a B3 developed short film. 
And finally, short film maker Lab Ky Mo. We developed three of his short films and he has 
recently been selected for Film London’s Microwave low budget feature film scheme. These 
are just a few examples of what can happen when artists on the margins are able to 
successfully access the mainstream. But we need more.  
 
We also produce large scale art projects such as L8 Unseen, commissioned by the Museum 
of Liverpool, that tells the story of the Toxteth community through large scale portraits 
(taken by artist/ photographer Othello De'Souza-Hartley). We collaborated with over 30 
artists and the project went on to be seen by over 400,000 visitors over 5 months.  It was 
through L8 Unseen we discovered Sandi Hughes, an amazing artist/ poet/ photographer/ 
filmmaker and DJ, based in Toxteth, who we’re currently supporting to create a digital 
archive based on her unique archive of Liverpool’s music, club and fashion sub-cultures and 
the intersections with local LGBT and minority ethnic history during the 70s, 80s and 90s.  
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We are also producing an exciting new digital collaboration between Rio and London, 
starting in February. We will be working with emerging artists between London and Rio to 
create an exciting interactive storytelling project over the Olympic summer. 
 
The UK has some of the most gifted and talented practitioners in the creative industries, 
whether it’s fashion, design, film, visual arts, or gaming. Yet we still face this bottleneck of 
talent. So what can we – as creatives, facilitators and power brokers, do to help bring new 
talent and fresh voices from the margins into our mainstream?   
 
The first thing is to start from where you are with what you have. The opportunities are 
there, but it’s important for us to look at new and innovative ways to tilt the playing field. 
Tackling underrepresentation in the creative industries will require innovative and lateral 
thinking. When we start to increase participation, we create avenues for traditionally hard-to-
reach communities to engage not only with those opportunities, but also with the 
mainstream. 
 
And we must address the fact that we have a changing population that is increasingly 
diverse. They will also demand stories that reflect not only who they are but also the type of 
stories that they want to see. If we don’t acknowledge or address that, we are in real danger 
of losing the next generation. 
 
Investment is crucial, not only in schemes and all the other well-meaning and important 
diversity initiatives, but also investing in black and minority ethnic and disabled focused 
organisations to enable them to build sustainable businesses which have assets and also 
create intellectual property. We’re supported by the Arts Council England as an NPO 
(National Portfolio Organisation) and Creative Skillset and other key partners across our slate 
of projects. In the current climate of austerity the need to develop sustainable income 
streams for diverse practice takes on increasing singificance.  
 
New technologies have also opened up new opportunities: lower cost access to bandwidth, 
access to amazing software to create new tools, new systems and new platforms. All of these 
will require new skills, and as creative producers/artists, we need to ensure that the next 
generation of talent and artists are able to build those skill sets. 
 
We also need more practitioners, creative entrepreneurs and producers, from diverse 
backgrounds, with the vision, ability and commercial smarts to ‘green-light’ and finance 
projects that don’t necessarily conform to the mainstream.  
 
Finally, it’s vital to understand the creative industries as an overall ecology: no one works in 
isolation. Looking at artists like Steve McQueen and some of the other emerging artists I 
mentioned earlier, they all cut their teeth on short films, developing projects. Some worked, 
some failed. But the skill sets that they acquired enabled them to develop stories, to build 
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creative teams, to raise finance, to develop productions that won awards and over time 
enabled them to achieve that excellence that we all strive for.  
 
 


